
healthcare strategy consulting

design, engineering and supervision

ManageMent consultancy and assistance

training

AP-HP International

©
 A

P
-H

P
 In

te
rn

at
io

na
l –

 J
an

ua
ry

 2
02

0 
– 

G
ra

ph
ic

 d
es

ig
n 

an
d 

pr
od

uc
tio

n:
 P

er
rin

e 
G

re
te

ne
r 

 – 
P

ho
to

s:
 A

P
-H

P
 -

 S
hu

tt
er

st
oc

k.

APHPI_brochure-commerciale_v-en-fev2020_print.indd   1 11/02/20   18:01



03  presentation of 
 ap-hp international 

05  general outline of 
 assistance publique - 
 hôpitaux de paris

06  scope of our activity 

08  healthcare strategy  
 consulting 

10   design, engineering  
and supervision 

12  bioMedical engineering and  
 inforMation systeMs engineering

14   ManageMent consultancy  
and assistance

16  training 

18  geographical scope 
 and references 2017-2020 

20  soMe key figures on  
 assistance publique - 
 hôpitaux de paris 

23  contacts and legal notice 

CONTENTS

APHPI_brochure-commerciale_v-en-fev2020_print.indd   2 11/02/20   18:01



03

AP-HP International’s methodological 
approach is centered both on taking 
into account the data of the environ-
ment in which the client’s request is 
embedded and on providing services 
adapted to the intended goals. AP-HP 
International mobilizes the most ap-
propriate expertise and proposes the 
most relevant solutions for the project. 
Through these activities, the aim is to 
contribute to the improvement of the 
healthcare systems in which the sub-
mitted projects evolve, keeping in mind 
at all times the goal of improving ac-
cess to quality care for a greater num-
ber of patients.

Because it is affi liated to AP-HP, 
AP-HP International enjoys credibility 
and a reputation for excellence in the 
analysis of issues related to the man-
agement of care in a medical environ-
ment that is constantly changing and 
is in continuous progress.

Its creation stems from the possibility 
offered to French university hospital 
centres (CHU) to set up subsidiaries in 
specifi c fi elds by the Act of 6 August 
2015. AP-HP International is controlled 
by a Supervisory Board chaired by the 
Chief Executive Offi cer of AP-HP and a 
Commitment Committee for contracts 
with a long-term commitment to the 
company.

A multidisciplinary 
team with expertise 

in the health industry, 
and more specifically, 

hospitals.

the expertise and knoW-hoW of a MaJor healthcare 

institution serving institutions WorldWide

AP-HP International

AP-HP INTERNATIONAL HAS A PERMANENT STAFF WITH STRONG EXPERIENCE, PARTICULARLY IN THE FIELDS OF PUBLIC HEALTH, 

HOSPITAL ENGINEERING AND MANAGEMENT OF CARE FACILITIES. IN ADDITION, AP-HP INTERNATIONAL DRAWS ON THE EXTENSIVE 

KNOW-HOW OF THE 100,000 ASSISTANCE PUBLIQUE - HÔPITAUX DE PARIS (AP-HP) HEALTHCARE PROFESSIONALS FOR SPECIFIC 

NEEDS OR RARE SKILLS. THUS, THE COMPANY'S FIELD OF EXPERTISE IS BOTH BROAD AND SPECIALIZED.
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HEAlTHCArE 
STrATEgy 
CONSulTiNg

dESigN, 
ENgiNEEriNg 
ANd SuPErviSiON

mANAgEmENT 
CONSulTANCy 
ANd ASSiSTANCE

TrAiNiNg

Our miSSiONS

Our OrgANiZATiON ANd Our HumAN rESOurCES

ap-hp international Mainly operates in 4 MaJor areas:

a Multidisciplinary teaM With expertise in the health industry, 

and More specifically, hospitals

eMergency physician / eMs
clinician-researcher

pediatrician

nurse
anaesthesiologist-resuscitator

proJect ManageMent officer

obstetrician

director of care

specialist physician

hospital director

health executive
surgeon

public health physician 
prograMMer architect

pharMacist

inforMation systeMs engineer 

health econoMistWorks engineer

radiologist

bioMedical engineer

divErSiTy ANd SPECiAliZATiON 
Of STAff 
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the identity of ap-hp international is strongly linked 

to that of assistance publique - hôpitaux de paris.

An age-old history

AP-HP was born in the middle of the 
19th century, but its roots go back to 
the Middle Ages: the Hôtel-Dieu de 
Paris was built in the 12th century,  
at the foot of Notre-Dame Cathedral; 
the Grand bureau des pauvres was 
created in 1544 by King Francis I, to 
cope with vagrancy and take care of 
the infirm; the Hôpital général was 
founded by King Louis XIV in 1656; it 
took in children, the elderly, the blind, 
the handicapped, the insane, beggars…

At the time of the Revolution, a law  
of 1796 placed all hospitals under  
the responsibility of municipalities.  
In 1801, the Consulate instituted a 
“General Board of Directors of the 
Hospices de Paris”, the ancestor of 
AP-HP. The Act of 10 January 1849 
created the “General Administration 
of Public Assistance in Paris” and 
marked the beginning of the modern 
history of AP-HP. For a century, AP-HP  
has been developing its medical ac-
tivities while maintaining its mission 
of assisting the destitute, the elderly, 
the incurables and abandoned chil-
dren. AP-HP underwent a major 
transformation beginning in the 
1960s as medical and child welfare 
were transferred to communities.

The teaching and research component 
was rethought with the creation of 
University Hospital Centres (CHU), in 
1958. At the beginning of the 2000s, 
new departments and poles of activity, 
and the establishment of hospital 
governance, further enhanced the 
modernization and efficiency of AP-HP.

AP-HP Today

AP-HP is the largest university hospi-
tal centre in Europe and is known 
worldwide.

Its 39 hospitals receive more than  
8 million patients every year: for con-
sultations, emergencies, scheduled 
hospitalisations or home hospitalisa-
tions.

AP-HP provides a public health ser-
vice for all, 24 hours a day. It is both 
the duty and pride of AP-HP.

AP-HP is the largest employer in the 
Paris region: nearly 100,000 people – 
including doctors, researchers, para-
medics, administrative staff and 
workers – work at AP-HP.

Assistance Publique - Hôpitaux de Paris

8.3 million patients

20,098 beds for all disciplines

50% of French clinical research

54 surgical wards  
 or 315 operating theatres

1,375,538 stays in obstetric  
 medicine and surgery (OLS) 
 of which 55% are in day hospitals

1,505,060 emergency room visits

38,520 deliveries  
 in 13 maternity wards

8,397 scientific publications

100,000 health professionals

13,220 physicians  
 and 3,680 internships

389 centres of reference for rare  
diseases

450 foreign physicians trained each year

825 active patent portfolios

44 expert centres for oncology

3,700,000 m² of hospital built area

400 million euros investment each year, 
including equipment for 100 million 
euros

AP-HP iN figurES
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based on the experience of ap-hp and its specialiZed teaMs, ap-hp international 

offers a Wide range of services in the field of care, research, ManageMent, training and 

engineering.

Scope of our Activity

HEALTHCARE 
STRATEGY 
CONSULTING

Hospital Management 

Quality Management 

Training of Paramedical Staff

Clinical Research

Disaster Medicine / Medical Emergency 
Services (EMS) and Medical Regulation

Strengthening Medical Skills

TRAINING

Medical Project 
and Medical Activities 
(Facility / health card)

Medical Human Resources

Audit

Quality of care

Research

Organization of clinical research
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DESIGN, 
ENGINEERING
AND SUPERVISION

Feasibility Study 

Assistance to the Project Owner for 
Investment Projects

Engineering Offi ce: Pre-design and 
Programming Studies

Assessment of the Need for Medical 
and Non-Medical Equipment

Maintenance Policy

Audit

MANAGEMENT 
CONSULTANCY 

AND ASSISTANCE 

Business Plan and Financing

Establishment Project

Organization of Support Functions

Human Resources Needs Assessment

Audit

Support for Management 
and Organizational Improvement

Information Systems

APHPI_brochure-commerciale_v-en-fev2020_print.indd   7 11/02/20   18:01
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The main focus of this consulting activity is on the 
initial phases of the design of a new hospital:

■  Analysis of the supply and demand for care in the area 
concerned;

■  Analysis of hospital care needs not covered so far, tak-
ing into account the demographic, epidemiological and 
technical projections and the evolution of the health-
care offer in that area;

■  Development of a medical project;

■  Defi nition of the functional, capacity and equipment 
consequences of this medical project;

■  Impact of the medical project from the point of view of 
human resources and economic balance for the future 
hospital;

■  Economic balance of the institution.

In these areas, AP-HP International operates by taking 
into account the environment in which the project is 
embedded and according to the goals set by its client. 
Its role is to best translate these goals into an opera-
tional roadmap, highlighting all the success factors 
to be taken into consideration, as well as all the risks 
inherent in this type of project.

The infrastructure to be designed is fi rst and foremost a 
tool serving medical or research objectives. Given the 
highly technical nature of healthcare buildings or labo-
ratories, and therefore the often-signifi cant investment 
required to build them, they must be correctly dimen-
sioned and their long-term maintenance costs must be 
assessed, as must the human resources required for 
their proper operation.

Thanks to its skilled experts and its international expe-
rience, AP-HP International offers its clients a service 
that is fully in line with the intended goals by dealing 
with all aspects without focusing exclusively on one 
issue, thus reducing the risks for the project owner.

The various roles assigned to AP-HP International are 
therefore different depending on its clients: 

■  Technical assistant in strategy development, along 
with partners or alone;

■  Technical assistant at the opening of a hospital;

■  Assistant to the project owner for project manage-
ment, from project defi nition to implementation.

Other approaches to strategic health consulting are 
also carried out, either from the perspective of capacity 
building in public health, or with a view of promoting 
biological research work and developing clinical re-
search activities.

Healthcare Strategy 
Consulting
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BAHrAiN
Design of the medical project for a 
Mother&Child hospital in Bahrain 
for a builder in association with 
public authorities.

lEBANON
Support for the design of a national 
public health laboratory in Lebanon 
on behalf of the French Develop-
ment Agency.

ArgENTiNA
Technical assistance for the promo-
tion, in human clinics, of research 
work in glycobiology in Argentina 
on behalf of a Ministry (international 
call for tenders).

BurKiNA fASO
Review of medical projects that 
have already been set up, AP-HP In-
ternational being in the position of 
assistant to the project owner or 
funder:

• A regional hospital in Burkina Faso 
on behalf of a project promoter to 
ensure the reliability of a funding 
application.

CONgO
BENiN
As part of broader studies, includ-
ing feasibility studies, AP-HP Inter-
national has developed several med-
ical and establishment projects:

• Development of the establishment 
project of the Brazzaville University 
Hospital Centre in Congo.

• As part of a project management 
assistance for the construction of a 
University Hospital Centre in Benin.

TuNiSiA
As part of broader studies, Medical 
project for a regional hospital for 
the French Development Agency in 
Sidi Bouzid, Tunisia.

Our experience in strategic consulting:

CONgO

BENiN
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From design to opening, AP-HP International’s role is 
multi-facetted, based on the client’s needs, the project’s 
specifi c environment and its complexity. AP-HP Interna-
tional provides project management assistance, in-house 
or sub-contracted consulting, and expertise tailored to 
meet the project’s constraints.

Feasibility Study – Design

■  Detailed medical project, activity and surface and func-
tional impact.

■  Functional and Technical Program and Detailed Tech-
nical Program, including room by room.

■  Assistance in the awarding of the project management 
contract: drawing up of specifi cations, analysis of 
offers and choice of contractor and supervision of 
design studies.

■  Assistance in the awarding of work contracts: prepara-
tion of specifi cations, analysis of offers and choice of 
contractor.

Construction 

■  Method engineering: defi nition of working methods 
during the construction phase with all the players 
involved (controlling deadlines and costs).

■ Assistance to the management of the work’s execution

■ Assistance with visa preparation.

■ Scheduling Construction Site Management

■  Work follow-up according to the client’s needs and the 
structuring of the project on behalf of a public or pri-
vate project owner.

■ General infrastructure maintenance plan.

■ Assistance in the awarding of maintenance contracts.

Opening 

■  Support to the Assistance of Operations prior to accept-
ance.

■ Operational start-up operations.

■  Implementation of the maintenance policy, including 
training where appropriate.

backed by the unique experience of ap-hp and its specialised teaMs, ap-hp inter-

national supports its clients throughout the process of building a hospital 

infrastructure (general hospital, specialised hospital, day hospital or diagnostic 

centre, university hospital, laboratories, etc.).

Design, Engineering 
and Supervision
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BENiN
since 2017, Assistant to the project 
owner and advisor to the ministry of 
Health of Benin for the design, con-
struction, equipment and manage-
ment of a new university Hospital 
Centre. 

Within this framework, AP-HP In-
ternational drew up the preliminary 
documents necessary for invest-
ment: medical project, functional 
and technical program, equipment 
plan, detailed technical program. 
Acting as an advisor to the project 
owner, AP-HP International was in-
volved in the choice of project man-
agement and in the supervision of 
the various stages of design. Its role 
continues in preparation for the 
construction phase through regular 
supervision of the works and equip-
ment as well as the verifi cation of 
pre-opening operations when the 
time comes. A study on the man-
agement of the establishment is 
also expected.

ivOry COAST
Assistant to the project owner and 
advisor to an investment fund 
for the design, construction and /or 
rehabilitation, equipment, mainte-
nance and fi nancing of a university 
Hospital Centre in Abidjan, ivory 
Coast since 2018. 

As such, AP-HP International has 
produced all the preliminary stud-
ies, developed several feasibility 
scenarios, developed and led the 
procedure for choosing the project 
manager on behalf of its client and 
will assist the client throughout the 
project to ensure that it is carried 
out in accordance with international 
standards.

Since it was founded in 2017, AP-HP International has been 
called upon on numerous occasions to intervene in this fi eld.
A few past or current references are presented below:

TuNiSiA
As part of broader studies, medical 
project for a regional hospital for 
the French Development Agency in 
Sidi Bouzid, Tunisia.

rOmANiA
Supervision and expertise of medico-
architectural feasibility studies, 
AP-HP International being in the 
position of assistant to the project 
owner or funder:

• 3 regional hospitals in Romania 
within the framework of European 
Union funding.

APHPI_brochure-commerciale_v-en-fev2020_print.indd   11 11/02/20   18:01
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Audit of equipment on site
■ On-site functional and quantitative analysis.

Equipment plan, data sheets and building - 
equipment interface 
■  Evaluation of experiences in terms of equipment in 

adequacy with the medical project and users’ needs 
in the design and execution phase. 

■  Pre-installation data sheets for equipment in the design 
and execution phase.

■  Integration of equipment into its environment: impact 
of technical and physical requirements in the design 
and execution phase.

■  Layout of equipment and technical requirements in the 
detailed plans (DWG format).

Information Systems Strategy 
Before the start of a project and depending on the exist-
ing technological environment and the intended goals in 
terms of computerization and digitization, AP-HP Inter-
national can conduct a study to defi ne the strategy of the 
Hospital Information System (HIS) project.

Information systems master plan 
Depending on the medical project and the information 
systems strategy, the information systems master plan 
will translate the global and operational 5-year strategy 
of the information systems requirements, including the 
technical prerequisites, the expected functionalities and 
the organization to be implemented. 

Purchase of equipment
■  Simplifi ed technical specifi cations of equipment and 

drawing up of specifi cations.

■  Technical, administrative and fi nancial coordination for 
the choice of equipment: issuing calls for tenders tai-
lored to the client’s needs, analysis of tenders and 
technical and fi nancial negotiation.

Installation of equipment
■  Coordination and supervision of the installation or 

re-installation of equipment on site and providing 
training programs. 

Maintenance
■  Drawing up maintenance plans and implementation 

of a CMMS (Computerized Maintenance Management 
System).

■  Follow-up of the maintenance of medical equipment 
on site.

Technical assessment of network 
dimensioning
During the design phase of a project, a study is neces-
sary in order to correctly dimension the IT infrastructure 
and networks, in particular to determine the budget.

Biomedical Engineering

Information Systems Engineering
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KAZAKHSTAN
Advising a leading French construc-
tion company on the pricing of its 
equipment for a hospital in Kazakh-
stan.

BENiN
Defi ning strategic orientations in 
terms of information systems as 
part of the construction of The Uni-
versity Hospital Centre in Benin.

irAN
Consultancy for the defi nition of an 
information system for a new pea-
ditrics hospital.

guiNEA 
Advice to an engineering offi ce for 
the development of the equipment 
plan and the elaboration of the tech-
nical data sheets for the most critical 
medical equipment in Guinea.

NigEriA
Advice to an engineering offi ce for 
the development of the equipment 
plan and the elaboration of the 
technical data sheets for the 
most critical medical equipment 
in nigeria.

TurKEy
Consultancy and technical assis-
tance to a development bank on the 
specifi cations and appraisal of ten-
ders for a capital investment plan 
for a hospital with over 300 beds in 
Turkey.

References:
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AP-HP International assists its clients to ensure that 
healthcare quality and activity management comply 
with the highest international standards. Depending 
on the type of support (organizational development of 
the establishment; audit; supervision of operations), 
AP-HP International also offers technical assistance for 
the labeling of the establishment or some of its services 
with reference to AP-HP, the largest University Hospital 
Centre in Europe.

Organization of Care Pathways 
■ Defi nition of hospital governance.

■  Defi nition of care pathways and elaboration of care 
protocols.

Human Resources and Training 
■ Audit of the current situation.

■  Identifi cation of key persons, human resources dimen-
sioning of the hospital and drafting of job descriptions.

■ Recruitment and /or training plan.

■  Opening plan of the hospital and department opera-
tional functioning (planning etc.).

Business Plan 
■  Quantifying all resources, especially human resources.

■ Setting fi nancial targets.

■  Balanced scenarios and scenarios for achieving ex-
pected returns.

■ Modeling the target operating account.

Defi nition of Key Management Indicators 
■  Defi nition of indicators and assessment of the capacity 

to produce them.

■  Implementation of an action plan and a multidimen-
sional dashboard.

Opening of a New Establishment 
■  Defi nition of the opening plan with forecasts for the 

gradual opening of departments.

■ Logistics plan.

Involvement and/or Supervision of Management 
■  Audit and /or implementation of an effi cient procure-

ment and supply policy.

■  Implementation and monitoring of indicators and 
management control.

■  Provision of qualifi ed personnel on site or under super-
vision in key positions.

■ Oversight of medical policy.

■  Setting a management support contract according to 
the customer’s needs.

AP-HP Labelling 
■ Scoping and needs assessment.

■ Presentation of the evaluation framework.

■ Evaluation approach.

■  Possible award of the label (bronze/silver/gold/platine) 
and recommendations.

With the experience of ap-hp, Which Manages 39 establishMents, ap-hp international 

proposes to its clients, thanks to the MobiliZation of its specialiZed experts, either 

a specific or general intervention, in accordance With the needs and constraints of 

the proJect for the operation of an establishMent.

Management Consultancy 
and Assistance 
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BENiN
Comprehensive audit (infrastructure; 
equipment; management and qual-
ity of care) of 13 level 2 and 3 hospi-
tals in Benin.

ivOry COAST
Consulting and assistance in the 
assessment of the country’s human 
resources for health in the areas of 
human resources dimensioning, 
productivity standards and skills 
assessment benchmarks and tools.

TuNiSiA
As part of a general consultancy 
role, assessment of human re-
source needs for the construction 
of a University Hospital Centre in 
Gafsa, Tunisia, and assessment of 
the budgetary resources required 
for its operation.

CONgO
Development of the establishment 
project of the University Hospital 
Centre in Brazzaville, Congo, and 
training programme for health 
managers on behalf of an French 
expert public agency.

viETNAm
Support for the opening of a hospi-
tal in Vietnam with the planning of 
the transfer of activities, support for 
the quality approach, the medical 
and care organization of the clinical 
departments, the development of 
care protocols and the hospital’s 
target business plan.

References:
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The expertise and know-how of a major 
healthcare institution serving institutions 
worldwide

Since 2017, AP-HP International has been developing 
training programs adapted to the identifi ed needs of its 
partners for healthcare professionals. These training 
programs allow AP-HP to showcase its pedagogical and 
scientifi c expertise abroad, and to exchange with profes-
sionals from a variety of backgrounds in various fi elds 
such as clinical research, management, or emergency 
medicine.

The training courses are held in French or English, but 
AP-HP International remains available to adapt to other 
languages with the contribution of qualifi ed interpreters.

ap-hp international organises training prograMMes in france 
and abroad for foreign healthcare professionals, including 
physicians, nurses and hospital directors.

Trainings

20 training courses given

400 people trained

80 experts mobilized

15 benefi ciary countries

VENUE:  Paris or abroad.

DURATION:   short formats (2 to 4 days) 
or long (5 to 10 days) 
depending on the needs
indicated.

LANGUAGES:  French, English, 
other languages possible
with an interpreter.

FORMATS:  Courses, visits, workshops.

KEy figurES

uSEful
iNfOrmATiON
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HOSPiTAl mANAgEmENT
sTREnGTHEn sKiLLs in HosPiTAL mAnAGEmEnT AnD PRoJECT mAnAGEmEnT.

• Hospital governance and care organization
• Project management and change management
• Hospital performance
• Human Resources
Hospital directors, administrators and managers, senior physicians.

QuAliTy mANAgEmENT
unDERsTAnD THE QuALiTY mAnAGEmEnT AnD TooLs in THE HosPiTAL
EnViRonmEnT.

• Patient Safety • Managing Adverse Events
• Certifi cation and quality label • Risk management and hygiene
Nurses, health executives, senior health executives, directors of care, hospital 
directors, department heads.

PArAmEdiC TrAiNiNg
EXPLAin THE oPERATinG PRinCiPLEs oF HEALTHCARE oRGAniZATion.

• Managerial practices • Caregiver risk management
• Quality • Patient pathway
Nurses, health executives, senior health executives, directors of care.

CliNiCAl rESEArCH
DEVELoP sKiLLs in CLiniCAL REsEARCH mETHoDoLoGY.

• Biostatistics • Specialized Practices
• Research Ethics • Management Organization
Hospital doctors, hospital managers, scientists and researchers.

diSASTEr mEdiCiNE / mEdiCAl EmErgENCy SErviCES (EmS) 
ANd mEdiCAl rEgulATiON
DisCoVER THE FREnCH sYsTEm oF mEDiCAL EmERGEnCY sERViCEs AnD 
iTs ADAPTABiLiTY.

• Management of natural, chemical, biological, terrorist, etc. risks
• Evacuation and disaster management control
• Crisis management
• Handling tools
Emergency physicians, healthcare professionals in contact or working 
in the fi eld of emergency medicine and EMS.

mEdiCAl SKill BuildiNg
PRomoTE inTERnATionAL EXCHAnGEs AnD ACQuisiTion oF nEW sKiLLs.

• Observation of good practices  • Team management
• Quality and safety of care  • Risk management
All types of hospital occupations: physicians, paramedics, nurses’ aides, 
engineers, hospital directors.

10 days, hospital management training 
in partnership with Forhom, Paris, 
November 2017 and 2018, 
20 attendees.

15 days, hospital management training 
for a Vietnamese delegation, July 2019, 
18 hospital directors.

Quality of care for the Gynecology-
Obstetrics Hospital, Hanoi (Vietnam), 2017, 
40 attendees.

15 days, quality management training, 
April 2019, 16 hospital directors from Hanoi 
(Vietnam).

15 days, training of health executives of 
hospital No. 9 of Shanghai (China), Paris, 
November 2019, 20 attendees.

6 days, junior doctors from hospitals 
affi liated to Jio Tong University in Shanghai 
(China), Paris, September 2017 and 2018,
April 2019, 15 attendees /session.

4 days, Hanoi Emergency Centre (Vietnam), 
2017, 40 attendees /session.

3 sessions of 4 days, Development of 
the Simulation and Emergency Medical 
Services in Naypydaw, Myanmar, 
2018-2020, 80 attendees. 

Development of the emergency medical 
department in Hanoi (Vietnam), 2019-2021, 
ongoing.

One-month observation internship for 
foreign doctors from Peking Medical 
University (PUMC), August 2017, 2018, 
2019, 20 attendees.

2-month observation courses of 4 Georgian 
clinicians from the National Tuberculosis 
Centre (NCTLD) in 2 laboratories of AP-HP, 
March - December 2018.

Our Trainings: Our references:
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ARGENTINA
BAHRAIN 
BENIN 
CHINA
CONGO (BRAZZAVILLE)
IVORY COAST
GEORGIA
GUINEA CONAKRY
IRAN
LEBANON
MOROCCO
MEXICO
MYANMAR (BURMA)
NIGERIA
KAZAKHSTAN
KUWAIT
PARAGUAY
ROMANIA
TUNISIA
TURKEY
VIETNAM

ARGENTINA
BENIN
BOLIVIA
BRAZIL
BULGARIA
CAMEROON
COSTA RICA
IVORY COAST
HONDURAS
HUNGARY
JORDAN

MYANMAR (BURMA)
OMAN
PANAMA
PARAGUAY
PERU
ROMANIA
SINGAPORE
SLOVAKIA
VIETNAM

Geographic activity 
and references 2017 - 2020

COuNTriES wHErE A PrOJECT wAS
STArTEd Or COmPlETEd iN 2017-2020

COuNTriES iN wHiCH PrOSPECTiNg 
wAS CArriEd OuT iN 2017-2020

Paraguay

Argentina

Peru

Bolivia

Panama
Costa Rica

Honduras

Mexico Ivory Coast

Brazil

Morocco
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Singapore
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China
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A MAJOR UNIVERSITY HOSPITAL  
CENTRE
20,098 beds in all disciplines,  

including 2,823 for day hospitals

700 departments 

54 surgical wards, i.e. 315 operating theatres

EMERGENCY MANAGEMENT
1,505,060 emergency room visits

25 general emergency services: 

17 adults and 8 children

6 trauma centres including 1 for children

1,875,583 calls received at AP-HP 4 EMS centres 112 

8 Mobile Emergency and Resuscitation Service  
(with mobile emergency and resuscitation vehicles)  
for adults and 4 for children 

QUALITY OF CARE
Creation of patient trophies to reward the best initiatives  
to improve the quality of life in the hospital 

Creation of a hospitality label to improve patient reception 

All hospitals certified V2014 by the French Haute Autorité  
de Santé 

CARE ACTIVITY
8.3 million patients

1,375,538 stays in Medicine, Surgery and Obstetrics,   

55% which in day care 

5,217,000 visits 

38,520 deliveries in the 13 maternity wards

355,126 surgeries

389 centres of reference for rare diseases

2,264 transplants

4 centres equipped for major cardiology procedures 

CUTTING-EDGE EQUIPMENT

477,286 scan procedures 

198,072 MRI procedures 

53,883 gamma camera procedures 

35,924 Position Emission Tomography (PET) procedures

13 surgical robots 

GENETICS
2 CAR-T cell gene therapy treatment centres 

Opening of a dedicated biotherapy platform in 2018 

AP-HP hosts Paris region’s genomics platform (SeqOIA)

AP-HP iS A uNivErSiTy HOSPiTAl CENTrE wiTH A EurOPEAN dimENSiON 

ANd wOrldwidE rECOgNiTiON PrOmOTiNg HumANiSTiC ANd uNivErSAl vAluES,  

iN liNE wiTH iTS miSSiONS ANd iTS lONg HiSTOry.

Assistance Publique - Hôpitaux de Paris
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ONCOLOGY
31% of the region’s cancer patients are treated  
in AP-HP hospitals

61,844 patients in care 

44 expert centres in oncology 

1 Cyberknife robotic radiosurgery system 

LARGEST EMPLOYER IN THE REGION
+ more than 210 professions 

Nearly 100,000 healthcare professionals 

13,200 physicians and 3,680 interns 

A TEACHING CENTRE
8,087 students in initial training 

5,464 medical students 

20% of the physicians were trained in AP-HP 

500 foreign doctors welcomed per year 

33 schools including 16 for nurses,  
9 for nurses’ aides 6 for medical technicians  
and 2 for midwives 

RESEARCH
1st European Research Centre

50% of clinical research done with AP-HP 
4,000 clinical trials are underway 

4,043 search projects in progress, all promoters  
combined, including 1,239 promoted by AP-HP 

1,847 projects for industrial promotion 

825 active patent portfolios 

8,397 scientific publications 

940 biological databases 

A UNIQUE HERITAGE
+ 3,700,000 m² of hospital built area 

A permanent renewal of infrastructures:
• New Saint-Louis Burn Centre (2009) 
• New maternity hospital Cochin (2011) 
• New cardiology building at Pitié Salpêtrière (2011) 
• New Necker building (2012) 
•  New Emergency Surgery and Intensive Care Building  

in Tenon (2012)

•  New Rothschild building specialising in geriatrics and  
rehabilitation (2010)

• New Picpus training centre (2018)
• New Lariboisière Project (2014-2022) 
• Project to merge 2 large hospitals (Bichat Beaujon 2016-2025)

Nearly € 100 M investment in equipment each year

AP-HP MAJOR DISCOVERIES  
AND WORLD FIRSTS
1958  Discovery of HLA system  

(Prof. Dausset, Nobel Prize in Medicine 1980)

1960  World’s 1st kidney transplant from an unrelated  
living donor (Prof. Küss and Prof. Legrain)

1965 1st treatment against leukemia (Prof. Bernard)

1982  Birth of the 1st test-tube baby in France  
(Prof. Frydman; Testart; Papiernik)

1983  Contribution to the discovery of the human  
immunodeficiency virus – VIH  
(Prof. Barré-Sinoussi, Nobel Prize for Medicine 2008)

1990  1st triple heart-lung-liver transplant  
(Prof. Carpentier; Houssin; Couetil)

2010 1st integral face transplant (Prof. Lantieri)

2013  1st artificial heart implant  
(Prof. Carpentier; Latrémouille)

2014  1st transplantation of heart cells derived  
from human embryonic stem cells  
(Prof. Menasché; Larghero)

2017  Remission in the world’s first patient  
with sickle cell disease treated with gene therapy 
(Prof. Cavazzana)

2017  World’s first Augmented Reality Surgery with  
international video assistance (Prof. Gregory)

2018  World’s First Successful Tracheal Reconstruction  
(Prof. Garabédian)

2018  World’s First Successful implantation of an artificial 
respiratory organ in 12 patients (Prof. Martinod)
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Contacts 

Prof. Didier Houssin, President 
didier.houssin@aphp-international.fr

François simon, Chief Executive officer 
francois.simon@aphp-international.fr 

Phone: +33 1 40 27 56 21

Address: 3, avenue Victoria 75004 PARIS – France 

Office: 10, rue des Fossés Saint Marcel 75005 PARIS – France 

Our website: www.aphp-international.fr 

AP-HP website: www.aphp.fr 

Legal Notice 

AP-HP International SAS registered with Paris Commercial registry,  
RCS number 824.674.873 with an initial capital of € 250,000.
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AP-HP International SAS
RCS 824 674 873
3, avenue Victoria – 75184 Paris Cedex 04
www.aphp-international.fr

Subsidiary of Assistance Publique - Hôpitaux de Paris
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